





256/7-2570

2023-2024 Baldrige Excellence Framework (Education)
Proven leadership and management practices
for high performance




2967-2570

1: 2567

ISBN : 978-616-584-161-0

328 10400
02-039-5624-25, 02-039-5625
02-039-5665

45/12-14,33 4 .
. . 11130
02-879-9154-6



(Education Criteria for Performance
Excellence : EdPEX) 2567-2570

Baldridge Criteria for Performance Excellence 2023-2024

(Education Criteria for Performance
Excellence : EdPEXx)
(Education Criteria for Performance Excellence : EAPEX) 2563-2566

(Circular Economy)






18
21
23
24
30
37
43
48
54
60
65
75

EdPEx 85
Baldrige Excellence Framework (Education) 93
101

On the Web
download EdPEX www.edpex.org






(Education Criteria for
Performance Excellence: EAPEX)



P 2567-2570

(Education Criteria for Performance Excellence: EdPEX)

EdPEX (Baldrige Excellence Framework
for Education)

EdPEX

(Thailand
Quality Award : TQA) (Education
Criteria for Performance Excellence: EdPEX)
(Public Sector Management Quality Award: PMQA)
(Hospital Accreditation: HA)

EdPEX
1,
2,
3,

EdPEX

EdPEX ( 23-73)



EdPEX
EdPEX

EdPEx

2567-2570 &+

(Nonprescriptive)
EdPEX ( 1-16)
(Systems Perspective)
(Visionary Leadership)
(Student- Centered Excellence)
(Valuing People)

(Agility and Resilience)
(Organizational Learning)
(Focus on Success and Innovation)
(Management by Fact)
(Sacietal Contributions)
(Ethics and Transparency)
(Delivering Value and Results)

3

EdPEX



EdPEx

” (The great resignation)

2567-2570

2020



2567-2570 “&*

(INTELLIGENT RISKS)



2567-2570

(Maturity)



2567-2570 &

(Circular Economy)

(Environment, Social, Governance: ESG)

(Environmental Stewardship)
(The United Nations Sustainable
Development Goals)

(Data Analytics) IoT (Internet of Things)
(Artifcial Intelligence) (Cloud Qperations)
(Enhanced Automation)



P 2567-2570

NIST’s Framework

for Improving Critical Infrastructure Cybersecurity

EdPEX
EdPEx
( 24-29) EdPEX
Plan-Do-Study-Act [PDSA] International
Organization for Standardization [ISO] series
EdPEX
(16

(7 4 (8081



2567-2570 &

EdPEX 4
1 (Approach).
2. (Deployment):
3. (Learning):
4 (Integration):

(Organizational needs)

EdPEx 4
1. (Levels).
2. (Trends):
3. (Comparisons).
4 (Integration):
EdPEx
EdPEx 3
1,
2. /









@ 2567-2570

EdPEx
EdPEX
1. ( 24-29)
EdPEx
2. 11 ( 1-16)
3 17
4,
(2373
5. EdPEX ( www.edpex.org
http://nist.gov/Baldrige/publications/education_criteria.cfm )
EdPEXx
EdPEX
1 ( 24-29)
EdPEX
2.
3. (8081

(8 ~° (8



2567-2570 “&*

(Retreat)

EdPEX

www.edpex.org






(Core Values and Concepts)



2 @ 2567-2570
(Core Values and Concepts)

EdPEX

1) 2) 3)
EdPEX
(Systems Perspective)
(Visionary Leadership)
(Student- Centered Excellence)
(Valuing People)

(Agility and Resilience)
(Organizational Learning)
(Focus on Success and Innovation)
(Management by Fact)
(Sacietal Contributions)
(Ethics and Transparency)
(Delivering Value and Results)

(Systems Perspective)

(Ecosystem)



" (Synthesis)

" (Integration)

" (Alignment)

2567-2570 % 3

EPEX

19-20)



4 @ 2567-2570

(Visionary Leadership)
1) 2)

(Accountability)

(authenticity)

(Student-Centered Excellence)



2567-2570 % 5

(desires)

(innovative)

(modalities)



6 @

2567-2570

(Valuing People)

(major)



2567-2570 & 7



8 @

" (time improvements)

2567-2570

(Agility and Resilience)



2567-2570 % 9

(Organizational Learning)



10 & 2567-2570

(benchmarking)

(Focus on Success and Innovation)



2567-2570 @ 11

(Incremental continuous improvement)



12 &

2567-2570

(Management by Fact)



2567-2570 @ 13

(Societal Contributions)



14 @ 2567-2570

(Ethics and Transparency)



7

2567-2570 15

(Delivering Value and Results)

(Leading & lagging measures)



16 & 2567-2570

2NSAUN3L,
we AN Wﬁ,;
,G\,,ms Uuagy,- "

naeiANIMNISANENSA Y
J a A a LY b
MludaasinnAleunazuuifnnan

ﬁiuuaxmmiufﬂa

W5

AnnuARBIAINAS
a'\u’\icﬂ,vﬂ'ﬁ

Fegnilednlilunssuaunis
Mduszuu (mnn 1-6) i

\ N Wmamaamm

N
N
N
N
NaAWSN1IANLENIY

(na 7) g N



2567-2570°%" 17



18

2567-2570

ngun1sid1esAns (nsdiesdng
p v woaw
nagns uasgni) iduldiiu
Aud1AYIIn1sd1etAnIfes
satufinagniuasandn

4
4

ﬁyugwwai:uu (M379 n153LATIZ9
wazmsdanisanad) Jemuddyegnai
Tunsvilesdnsiinnsdanisfiiuszansua
wagiinasusudsamanisaniunisuas
anuanuisaluntsutatulaeszuudld
Toyavis fanuedesinayldnnuiiiy
LSSHANGIU

Tn3931929Ans Yavanieuiunuasoiuiey
313U URv0989ANT aninuIndey
arsdndunts Luusuniugiuees

mIaiuaunedisvesanty

Gl ¢
1A5951989ANS

ﬁugwwammm‘ EdPEx 319100
TasnTEaLATIIIRANEN G9iledn
Tupsdnsfidnansduiuaruiia
(gt 1-16)

UARINT 2

Y3unisg }

naukaaws (yaa1ns szuuUfiRnis
WAZHAANS) USenaumenszulunisi

oW

slatiuyeaing nsguiums UjdRng

3
=

o w v edy v
neanagy LLﬁ&iNﬁﬁWﬁV\l@ﬁ]ﬁﬂﬂﬁ‘S

ALUUNTT 7

nsufuAntsnadrusduadng
HsznoumenadnsiunaTeuive
130U LAZAIUNTZUIUNTT NEANSAIY

eDe e

Bounazgndingudu wadwidny
yAaINT nadnsaun1sinednsuay
nsiduguanidns saubanadwddu
quUsEn M5RY AR LagNAYVS



EdPEXx

!

2567-2570 19

tem1l 12 [tem 7.4
tem21 22 [tem 7.5
tem31 32 [tem 7.2
tem41l 42 [tem 7.1 75
tem51 52 [tem 7.3
[tem6.1 6.2 [tem 7.1
(1)
)
(Basic questions)

(Overall questions)

(Multiple questions)

101-126



20 & 2567-2570

\
3.2 (Customer Engagement).
(45 ) <--
> . (Student and Other CUSTOMER
Experience)
S () (Relationship Management)
! .---n
) (Student and Other
CUSTOMER Access and Support) |
4 . |

3.2
12

3.2

101-126




2567-2570 & 21

(758 EGPEX
1
2

1 115
1.1 65
1.2 50

2 90
2.1 45
2.2 45

3 85
3.1 40
3.2 45

4 90
41 45
4.2 45

5 85
5.1 40
5.2 45

6 85
6.1 40
6.2 45

7 450
71 120
7.2 80
7.3 80
14 80
75 90

1,000









pLEE 2567-2570

1-7

(Organizational Profile)

P.1 (Organizational Description).

(Organizational Environment)
(1) (EDUCATIONAL PROGRAM
AND SERVICE Offerings)



2567-2570 25

2) (MISSION, VISION, VALUES, and
CULTURE)

(CORE COMPETENCIES)

(3) (WORKFORCE Profle)
' / /
(4) (Assets)
(5) (Regulatory Environment)
(standards and regulations)
(accreditation) (certifcation) (registration
requirements)

(Organizational Relationships)
(1) (Organizational Structure)
(Leadership Structure)
(GOVERNANCE Structure)

("
(2) (Students, Other CUSTOMERS
and STAKEHOLDERYS)



26 & 2567-2570

(3) (Suppliers, PARTNERS,
and COLLABORATORS)
(supply-network)
101-126
P.1 (1)
P.1 (2

(shared beliefs,
norms and values)
PL1(2)

P.1(3) ()



PL (5)

PL (1)

(How)”
P1(2)

PL (2)

PL(3)

PL(3)

EdPEX

2567-2570 @ 27

(What)”
1 5

(") /

/ /
/
(")

/
(Linear relationships)

(Supply Chain)”

/

(maturity)



28 & 2567-2570

P.2 (Organizational Situation).

(Competitive Environment)

(1) (Competitive Position)
("
(2) (Competitiveness Changes)
()
("
(3) (Comparative Data)
()
(Strategic Context)

(PERFORMANCE Improvement SYSTEM)

101-126

P.2( )

[

(noneducation organizations)

]



2567-2570 & 29

(supplemental services)

P.2(')

(Emerging technology)
(Digital integration)

P2(")
EdPEX(  75-83)
P.2
PDCA  PDSA
ASEAN University Network Quality Assurance
(AUN-QA)

Thai-PSF
(Thailand Professional Standard Framework)



30 & 2567-2570

1. (Leadership) (115 )
(GOVERNANCE
SYSTEM)
11 (Senior Leadership):
® )
(MISSION, VISION, and VALUES)
(1) (Establishing MISSION, VISION, and
VALUES)
(SENIOR LEADERS)
(LEADERSHIP SYSTEM)
(")
(2) (Promoting

Legal and ETHICAL BEHAVIOR)

(Communication)
(WORKFORCE)



2567-2570 & 31

(Focus on Organizational PERFORMANCE)

(1) (Creating an Environment for Success)
(INTELLIGENT RISK
taking)
(2) (Creating a Focus on Action)
101-126
1.
P.L (1)
11
11

14,



RN W 2567-2570

11
( (hybrid)
)
11 (1)
P2
21 22
11 . /
( / )
( 5.1)
1.1 (1)
. (risk

appetite and tolerance)

(digitization)
(disruptions)

11 (1)
(fair treatment)
(Inclusion)

11 (2)



2567-2570 & 33

(22 (1)
12 (Governance and Societal
Contributions).
0 )
(Organizational GOVERNANCE)
(1) (GOVERNANCE SYSTEM)
("
° ("
(2) (PERFORMANCE Evaluation)

("
(3) (Organizational PERFORMANCE)



RV 2567-2570

(Legal and ETHICAL BEHAVIOR)
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RESULTS)
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2021-2022 managing innovation

Focus on Success Focus on Success and Innovation

(Societal Contributions)
EdPEX 2558-2561 ( 1.2
) 12 (Societal Contributions)
EdPEX 2563-2566
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ACTION PLANS:

121

“STRATEGIC OBJECTIVES:

(25%

)



AGILITY
“RESILIENCE:
ALIGNMENT:
“INTEGRATION:
ANALYSIS:
/

ANECDOTAL:

EdPEX

2567-2570 & 103

119

112
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APPROACH:

BASIC QUESTIONS:

BENCHMARKS:

“SYSTEMATIC:

2567-2570

123

1-6
75-83

EdPEx

19-20
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CAPABILITY, WORKFORCE:
“WORKFORCE CAPABILITY:
125-126

CAPACITY, WORKFORCE:
“WORKFORCE CAPACITY: " 126

COLLABORATORS:

“PARTNERS: ” 115

CORE COMPETENCIES:

CULTURE:

“ETHICAL BEHAVIOR:
108 VALUES: 124
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CUSTOMER:
)
“STAKEHOLDERS:
CUSTOMER ENGAGEMENT:

DEPLOYMENT:

75-83

2567-2570

EdPEX

EdPEXx

120

1-6
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DIVERSITY:

EdPEX

EDUCATIONAL PROGRAMS AND SERVICES:

(Critical points)

EFFECTIVE:
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EMPOWERMENT:

ENGAGEMENT, CUSTOMER:
“CUSTOMER ENGAGEMENT™ “

ENGAGEMENT, WORKFORCE:

“WORKFORCE ENGAGEMENT” *

126

ETHICAL BEHAVIOR:

106



/
14-15
EXCELLENCE:
“PERFORMANCE EXCELLENCE:

117

GOALS:
( )
° )
“PERFORMANCE PROJECTIONS:
117

GOVERNANCE:

2567-2570 & 109
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HIGH PERFORMANCE:



HOW:

(
INDICATORS:

INNOVATION:

RISKS:

2567-2570 @ 111

13 ” 1_6
)
“MEASURES AND INDICATORS: " 114
innovation / Innovations
)
“BENCHMARKING " 104 “INTELLIGENT

” 112

“STRATEGIC OPPORTUNITIES: : 122
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INNOVATIONS /
INTEGRATION:
” 75-83

“ALIGNMENT : ” 103
INTELLIGENT RISKS:

“STRATEGIC OPPORTUNITIES: ” 122
KEY: /

! /

EdPEX
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KNOWLEDGE ASSETS:

” (Know-how)

LEADERSHIP SYSTEM:
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LEARNING:
EdPEX
/ 1)
) /
6-8 9-10
16
75-83
LEVELS:

MEASURES AND INDICATORS:

(2) “ ” (Leading Indicator)
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MISSION:
MULTIPLE QUESTIONS:
() 20

EdPEX
OVERALL QUESTIONS:

“ g FdPEX

( )
EdPEx 1920
PARTNERS:
“COLLABORATORS:
105

PERFORMANCE:
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EGPEX 4 (1)

(Capital Funding) (Debt Management)



PERFORMANCE EXCELLENCE:

PERFORMANCE PROJECTIONS:

(Expected Future Performance)
“ " (Desired Future Performance)

GOALS:

PROCESS:

109

2567-2570 @ 117
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EdPEX (
| : "
75-83
PRODUCTIVITY:
( )
(Aggregate
measures)

PROJECTIONS, PERFORMANCE: ,
“PERFORMANCE PROJECTIONS:
117



RESILIENCE:

2)

RESULTS:

SEGMENT:
“

/

“AGILITY :

/

2567-2570 & 119

(1)
(Disruption)

" (Bounce Back)

(Ecosystem Mindset)

103

(Output and Outcome)

EdPEx

75-83

EdPEX “
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“ o
/
/
° ( )
' (Learning Style)
( ) (Student
Mobility)
/
SENIOR LEADERS:
/
/ /
STAKEHOLDERS:
“CUSTOMER: 106
STRATEGIC ADVANTAGES:



STRATEGIC CHALLENGES:

STRATEGIC OBJECTIVES:

1)
3)

2567-2570 & 121
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“ACTION PLANS: ) 102
STRATEGIC OPPORTUNITIES:
(
)
(Nonlinear Extrapolation)
( )
“INTELLIGENT RISKS:
” 112
SYSTEM:
EdPEX
6
( )
(Work
system)

“\WORK SYSTEMS: ” 125
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SYSTEMATIC:

(Maturity)
) 80

TREND:

EdPEX

VALUE:
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VALUES:

VISION:

VOICE OF THE CUSTOMER:

WORK PROCESSES:

2567-2570



WORK SYSTEMS:

WORKFORCE:

WORKFORCE CAPABILITY:

2567-2570 125
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WORKFORCE CAPACITY:

WORKFORCE ENGAGEMENT:
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